ECAT System Initiation Criteria

1) Internal and External Customer Requested Corrective Actions - Significant Confirmed Customer Defects 

2) Quality Issues Requiring Containment/Recall Action 

3) All Internal, External and Customer Audit Nonconformances 

4) Significant Supplier related Quality Issues 
Note: The Supplier Quality and Performance Engineering Group will utilize CARs generated by various factories as the only vehicle to prioritize and work on significant Supplier Quality issues. Supplier PPMs will also be calculated off the CARs. Therefore, is critical that a CAR is generated with all pertinent data for significant Supplier Quality issues. 

5) Significant Internal Quality Issues 

Each Local Site will define the criteria for significance for each applicable corrective action. Site specific corrective action initiation requirements will be maintained in the local corrective and preventive action system procedure.

Note:  Adapted from a 5/2/02 memo from Deborah Simmons to Pravin Tampi, Patricia Strong, and Michael Clark

